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86%
of adults 65+ have at least one chronic disease
Therapeutic diets are the daily reality for nearly every
resident. Source: CDC

80%+
of adults 60+ have cardiovascular disease
Every meal tray is a clinical decision. Source: AHA

T H E  5  L O A D - B E A R I N G  P I L L A R S

01
Scratch Cooking as the Foundation
Everything else rests on this. Without real food made from real ingredients, there is nothing to build on -
clinically or experientially.

04
Personalization Beyond Restrictions
Knowing a diet order is not the same as knowing a person. Without preferences, life stories, and cultural identity
at the table, you are delivering compliance, not care.

05
Technology as the Connective Tissue
The other four pillars require information to flow in real time. Without an integrated system, even the best
intentions break down at the tray.

.Five pillars. One structure
Remove any one and the whole thing falls. Dining in senior
living has crossed from a hospitality function into a clinical
one.

W H E N  T H E  P I L L A R S  H O L D

60%
reduction in falls

Morningstar Senior Living

After culinary, care, and life enrichment teams unified their hydration
program — infusing fruit water to drive intake throughout the day. This
is what cross-pillar alignment looks like in practice.

"
The bar is moving now. There is chronic condition
management that has to be supported. There
is an expectation of restaurant-level speed
and personalization.

Sam, Host — Even You Choice
WHY ALL 5 PILLARS ARE REQUIRED

"
I saw that the quality dropped off each stage up that I
went. We should be upping the quality and the care level
as care needs increase.

Sean Pierce — Ebenezer
PILLAR 1 — SCRATCH COOKING

"
The costs go up as the level of care goes up. Why would
the experience go down?

Daniel Spicer — H Mark Senior Living
PILLAR 3 — RESIDENT DIGNITY

"
That is what distinguishes great communities from
traditional ones: that focus on preference and
people's stories.

Mariah — Morningstar Senior Living
PILLAR 4 — PERSONALIZATION

Is your dining program built on all five pillars?
See how eMenuCHOICE connects the kitchen to the care plan.

Request a Demo
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02
Cross-Departmental Collaboration
Without alignment across culinary, clinical, and life enrichment, information falls through the cracks  and
residents fall with it.

03
Resident Dignity and Autonomy
Convenience-driven blanket decisions erode trust. Without this pillar, every other effort is built on the wrong
foundation.


